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TpaHchopMaALMA PbIHKA NPOrPAMMHOIO obecrnedeHUa N CHUMEHWE BOCTYMHOCTU 30PYOEMHbIX PELLEHN CTUMYIMPYIOT
KOMMAHUW K Mepexony Ha POCCUNCKKME MNATPOPMbI, HTO CTAOHOBUTCA KTIOHEBbIM 3/1IEMEHTOM A0/ 1TOCPOYHOWM
cTpaTernu, HONPABIEHHOW HO OOCTUMEHNE TEXHONOMMYECKON HE3ABUCHUMOCTU U YCTOMYMBOCTM B13Heca

I'Ipe.u.nocmnuu HeBble KOMMOHEHTbI

MpekKpalleHne NOCTABOK, OBHOBNEHMIA
M TEXHUUYECHKOW MOOOEepPMKM CO CTOPOHbI
MHOCTPCAHHbIX BEHOOPOB

HeobxoonMocTb BbIMONHEHUA TPEBGOBAHMIA
perynupyoLmx OpraHoOB B HACTM
MMMOPTO3AMELLEHNA

HeobxomnmMocTb COXPAHEeHUa
APXUTEKTYPHOM LIENTIOCTHOCTU U
DYHHKLNOHAMBbHOIO MOKPLITUA MPX
nepexone HA HoBble MIAThOoPMbI

Puck notepu ynpaBriaeMocTu npuv 3aMeHe
CUCTeMm, o6ecneqmsorom,v|x HpuUTndeckmne
busHec-npoLecchl

OTcyTCTBUE 3pENbIX MPOEKTHbBIX
MeTOL0M0rMiM (COMOCTABUMBIX C
Accelerated SAP, ORACLE AIM) y papa
MOCTABLUMKOB POCCUNCHKUNX PELLEHMNIA

OrpaHNYEHHOCTb KOOPOBbLIX PECYPCOB
C OMbITOM BHEOPEHUA CITOMHbIX U
BbICOKOHArpPYMeHHbIX N T-cucTem Ha
OTe4eCTBEHHbIX MIATGOPMAX

AyOuT TEKyLEero coctoaHma NT-naHgwadTa n busHec-

MPOLIECCOB

(PopMUNPOBAHNE PYHHKLIMOHAIBHO-TEXHNHECKUX
TPEBOBAHWM U LLIENEBON APXUTEKTYPDI

MNopgroroBKa JJ,OpOFHHOIZ KAPTbl Nepexonad, BKo4aAa
TRAH3UNTHbIE APXUTEKTYPbI MpPn HeobxogMMocCTun

Pa3paboTka 1 aganTaumMa METOOOOr MM YIPABIEHNA
KOHUrypaumen KNC

Bbibop 1 HE30BUCUMAA OLEHKA OTEHECTBEHHbIX PELUEHU

MPOEKTUROBAHME CUCTEM C YHETOM CKBO3HbIX MPOLIECCOB
U MHTErpaLmii

HacTpolka, TECTUPOBAHME, MUTPALLMA OAHHbBIX M BBOL, B
MPOMBILLIEHHYIO SKCMTYATALMIO

ynpaneHme OPraHn3aduMOHHbIMN NSMEHEHUAMU U
HKOMMYHUKALUNAMU .

OpraHmMsauma oby4HeHnAa Nofb30oBATENEN, pc13|£60THo
WHCTPYHKLMA 1 ODYHAOLWMX MOTEPUAOB o

HOHTpPOMb KAYECTBA U APXUTEKTYPHAA MOQOEPMHKA HO
BCEX 9TAMAX

Haw nooxop, co4eTaeT BbICOKMIM YPOBEHD APXUTEKTYPHOM BKCMEPTMU3bl, MPOBEPEHHbIE METOQOMNOI MU U OMbIT
BHeLPEHNA KPYMNHbIX T-nporpaMm. OTO NO3BOMAET MPOMUTM BECh NMyTh — OT AHANKM3A TEKYLLEro NnaHawadTa 0o BBOOA
HOBOIO PEeLUEHMA B OKCMTYATALMIO — C KOHTPOSIEM PUCKOB N COXPAHEHMEM HEMPEPLIBHOCTU PABOTHI BUsHeca
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YTo Bbl NONy4YUTE B pe3ynbTaTe

Obecne4yeHne TEXHONOrMYEeCHKOM YCTOMHYMBOCTM U HE3ABUCMMOCTU OT
3apyberHbIX MOCTABLLMKOB

CoxpaHeHne unu yny4diieHme busHec-dyHKLUOHANBHOCTU Mpwn
nepexone

MpPO3pPa4YHOCTb YMNPABIEHUA MPOEKTOM U MPEOCKA3YEMOCTb brogHeTa
MUHUMKU3ALNA PUCKOB PA3PLIBA CKBO3HbIX BU3HEC-MPOLIECCOB ¥ <
rnoTepu OAHHbIX

MpopaboTKA TPAH3UTHON APXUTEKTYPbI

LlenoCcTHOCTb CKBO3HbIX MPOLIECCOB NPV 30MEHE CUCTEM

[ocTaTOYHOCTb YyHHKLIMOHANA AS1A 30404 KPYNHOro busHeca
YNpaBneH4YeCKN U AHANUTUHECKNI MOTEHLLMA CUCTEMBI

HoppeKTHaA oLeHKa 06 beEMA MUTPALMM OAHHBIX U YCUMWIA MO MHTEFPALUA
Bbibop MeTOLOMOrnin, COOTBETCTBYIOLLIMX MACLUTABY 1 CITIOMHOCTM MPOEKTA
Hannuve KBanmMbrnuUnMpOBAHHbBIX CRELMANMCTOB M MEHEOMEPOB NPOEKTA

PaxkTopbl ycnexa

MNpoBeneHe BCECTOPOHHEN ONArHOCTUKY TeRyLLero NT-naHawadTa n busHec-npoLLeccos
Hanunuuve LeneBon apXnTeKTypbl 1 OBOCHOBAHHOM OOPOMHOM KAPTbI Mepexona

Vicnonb30oBAHME 3peribiX MPOEKTHbLIX METOOONOr MM, AAANTUPOBAHHbBIX MO, POCCUNCKIME NNATHOPMbI
YyacTye onbITHOM MyNbTUOUCUUTITIMHAPHOM KOMAHLOb! (APXUTEKTOPDI, AHANUTUKM, MHTEFPATOPbI)
ObecneyeHne APXUTEKTYPHOMN N OPraHUN3ALMOHHOW LLENTOCTHOCTU M3MEHEHUIA

MnoTdopMeHHaA HE3ABUCUMOCTb MpW BbiIbope peLleHn

YeTroe yrpaBrieHne pUCKAMU U USMEHEHUAMU B PAMKAX MPOrPaAMMbI

FOHMKOH BuaHec ContoWwHC — OOVH U3 NMOEPOB B cepe yrnpaBieH4YeCcKoro n MT-KOHCANTUHIG, PABOTAET HA
POCCUINCKOM pbiHKE bonee 35 NeT M OKA3bIBAET YCIyry KOMMIIEKCHOM TPpAHCHOoOpPMALLMM bnsHecd, busHec-
KOHCYNBTUPOBAHMA, CUCTEMHOW MHTErPALMN, 3AKA3HbBIX PA3PABOTOK. Mbl Npennaraem MynsTUBEHOOPHYO
BHKCMEPTUIY N COTPYOAHNHAEM C NIMOEPAMU POCCUNCKOro NT-pbiHKA — KOMMAHUAMM DopcainT, BusHec-
TexHonorum (Global ERP), 1C, Arenadata, THUBL, n gpyrymm

Baw naptHep - OHMKOH BusHec ConiowHc
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OTOT [AOHYMEHT (MnW ero MPArMeHTbl) COCTOBMEH CMELMANUCTAMM FPyMibl KOMMAAHUNA HOHUKOH WM MOMET COAEPMATb HPE3BLIYANHO BAMHYIO
/MM KOHMUAEHUMANbBHYIO UHPOPMALMIO. OTOT AOKYMEHT (MnM ero (GPArMeHTbl) MPEenHA3HAYEeH TOMbKO AJSIA YTEHWA UMW UCMOMb30BAHUA B pabote
HemocpeAcCTBEHHbIM aapecaToM. ECnn STOT AOKYMEHT QAPEcoBAH He Bam, HacToAwMM Bbl MpemymnpempdeTech, YTO KAKOe-NMBO WCMOMb3OBAHME,
PACMPOCTPAHEHWE UM KOMMPOBAHWE STOTO AOKYMEHTA (MMM ero HPArMEHTOB), A TAKME KAKOe Bbl TO HY BbINO PACKPbITUE MHOPMALMM, COOePMaLLEenca
B [AOKYMEHTE, KOTEropuyeckun 3anpelueHo. B cooTBeTcTBylOWMX CrydHaAx HOHUKOH OBMOACET OBTOPCHUMU U WMHBIMU UCHKIOHUTENBHBEIMU MPABAMM
HQ OTOT AOKYMEHT (MK ero PArMeHTbl), ¥ HOPYLIEHUE STVX MPOB BIEHET OTBETCTBEHHOCTb B COOTBETCTBMM C MPUMEHUMbIM 3GKOHORATENBCTBOM.

IOHMKOH BusHec ContolwHE AKLMOHepHoe OBLeCTBO. Bce NpaBa 3ALMLLEHDI.
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